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EIU TO HOST CONFERENCE FOR SMALL AND MID-SIZED BUSINESSES 
CHARLESTON - Leading-edge companies from central Illinois will present their insights into 
business success in both the regional and global marketplaces at a conference titled, "Growing Your 
Business: Strategies and Techniques to Help Small and Mid-Sized Businesses in Central Illinois Reach 
Their Potential." 
The event, to be held from 8:30a.m. to 2 p.m. Friday, Oct. 4, will take place in Roberson 
Auditorium, Lumpkin Hall, room 2030, on the campus of Eastern Illinois University. The conference is free 
and open to the public. However, seating is limited. 
For information and to assure a seat, please sign in at the conference Web site 
(http://www.eiu.edu/-business/growing) or phone (217) 581-6110. 
The conference will showcase companies from central Illinois that have distinguished 
themselves by virtue of their business vision, ability to capitalize on emerging technologies and knowledge 
of how to effectively use communications media to service customers and increase revenues. 
Scott Scheidenhelm, sales manager for Levi, Ray & Shoup, Inc. (LRS), an information technology 
firm headquartered in Springfield, will present, "Maximizing Your Resources Through Web-enabled 
Solutions," a case study of Golden HarvesVThorp Seed Company's use of a web-enabled solution to 
simultaneously increase sales and customer satisfaction. 
Tod Lancaster, president of Inform Pro, Inc., of Effingham, will present "The Six Best Places to 
Spend Ad Dollars," a guide to help businesses target advertising dollars for maximum impact on the 
bottom line in a rapidly changing media market. 
Jack Schultz, president of Agracel, Inc., will present the keynote address titled, 'The 7Yz Keys to 
Business Success - In Central Illinois and Beyond," a discussion of the keys to growing a successful 
business. In particular, Schultz will examine the role that business values, vision, leadership and strategy 
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have played in growing central Illinois communities and in the evolution of Agracel from an agricultural to a 
major industrial development operation. 
In addition, two EIU faculty will make shorter presentations. Richard Palmer, the Lumpkin 
Distinguished Professor of Business at EIU, will present "Measuring and Managing Customer Profitability 
to Unlock Your Growth Potential," a discussion of current techniques to measure and manage customer 
profitability. William Minnis, assistant professor of management at EIU, will present "Implementing Ideas: 
The Real Challenge," a discussion of the practical strategies to overcome employee resistance to change 
and implement new ideas for profitability. 
An informal "Meet the Speakers" reception will immediately follow in Klehm Hall 1418. The 
conference is sponsored by Eastern's School of Business and supported by funds from the Lumpkin 
Family Foundation Endowment. 
Directions to Lumpkin Hall and parking instructions may be obtained at the Web site. Other 
inquiries may be directed to Palmer at (217) 581-8308. 
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